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Someone once told me I what
advertised falls into i on and
fable or | egend, and al gh this
the case, it is importa om t i me
the story of who we are our cur
The WOI'S (World Organi n of I
dent Scouts) as a world ani zati
escape the issue of def ons, t}
t o under stand why we ed mo r €
eight (8) years ago to Al i ze oL
benchmark in the contex " WORLD

WIS ! . _
e e g 9ani zations. national
To understand these pa

It orgar
v e must

ourselves, I wi | | dare to simply define $ as a

court attached to our | aw and promise, W hel ps

herhood our national member organization

Having this first postulate in hand, ou V and P
next pages of this brochure to make kno he stor)
vi sion and what we do, since as many <co wi th t
WOl S thingé owell here's the story.

The WOIS does not escape from people who n ot und
not escape from people who approach for rsonal

this or that , nor does it escape from t who | a
braids and positions that do not They spond,

derstand their peculiar personalities, t has | ed
the Scout field of course) with these a who so
they are here and their role in world Sc ng.

The WOIS to enter our field of action, o} wor ks w
are those who approach me as a | one wolf

unf ortunately we have told them a resoun

of having Organizations that work FOR AN

of Scouting.

I hope that al |l those who want to be p

them make their best decision. If it is

the same.

And to our member organizations knowing

we are making bigger every day, to all

organi zations, my sincere respect for t

Be Prepared to Serve

Sc. Agust2n Soto (DJC)
President

WOI'S Worl d Counci l
2012702 3
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What a children's s A
a world sister orga i on (wh
Onice not quot e because S irrel
On a which in January 20 | d its
5 mary regional asse in Sant
e de Chile and chose ' egi onal
ci | for the2021021 0. .p.e ,
for many this short oduct i c
story is not of great i mportan ut it v
mar ked the birt WORADhDt iCaRIGAWNd ZATT|I OKe OF | ENDENT
SCOUToSWOI| 8s we are known in the world co .
This world organization to which we belo , again
vened in the South American region sinc did not
sions emanating from this sovereign and pendent
ple who were elected as members of t he onal b o
dear reader s, although at the time it w hd and
worst demons and resentments emerged, I what w
al ways seek equity in everything we do, i ke it
best Il etter of introduction, tamdowsrcoputrtisn @es and ¢
THE | DEA IS BORN: I still remember that i ng one
where we sat in front of our computers t couts C
(who only was with wus in that meeting), Pani ag
Ornes from Venezuela and this servant w ibscri be
what we should create | oaded with doubts il 1l usi
that moved us to carry out this feat.
|l deas came and went, al | in a c¢climate o high tol el
who envisioned the future with great hop d it wa
and in subsequent meetings our badges a 0gos we
which things would be done was first of morth of
AND EVERYONE WAS BORN I N SEPTEMBER: Afte rong pu
book networ k, (practically the great win of that
na, Brazil, Chile, Ecuador joined the alrc dly i niti
first meeting on September 19, a meeting t opene
main themes being:
1-Type of Organization that we would be.
2-First outline of our policies and regul i N s
3-Worl d Conference, Venezuela 2011
4-1st World TTT 2011
With these points and agreements we starmr organ
of 26 Associations spread over 22 nation d 4 Con
called the great division of another world ofganizat
WAGGS the the only independent instituti ecogni z

n the w
country

recognition t

o be able to operate anywhe
member organi z
e

ion inside and outside t

a
a

t
With great pl sure and rejoicing | <can I hat WO
pages on world Scouting and every month reds jo
ask for information about who we are and t we do
to those who wildl come, and thanks to th who ar e
al so taught wus.

Agust2zn Soto

WO1S
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Treasurer | saura S8ncEceuzador treasurer. woi s@gmai

Vocal 1 Osman Baci ITauir qu?2 a vocal 1. wois@gmai l
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‘Mission and Vision

The WOIS Mission i sf otromas e revdeu ctante o young
people through the | aw and promis ontri bu
formation of the individual, prom § peace
Scouting without borders based on i ti onal
our founder BP.

. s Q
Vision &>

The WOIS Vision is to increase the nurnggssimm|/of Memb
tering mutual cooperation among them ith a s
based on democracy to create | eaders al,vempower
international communities, regions and terfpitorie:

MISSION AND
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‘ Principles of Sustainability

1-0f the objEaccthi vaend every
zation must be related to the objecti
i s

a position or position only justifi if it s
2-Hi erarlcthyi:s necessary to establish ¢ of aut
cessary communication emanates to achi he pl an
in which authority and responsibility in a cl
highest | evel to the | owest | evel, h a s a key
cratic choice of | eaders.

3iConsensus D#&aidei systematically rogover
bets to always know the interests and nemsmms of our

5-Unity of cWwhmrema nddlet er mi ning a center
each function, a single boss should be
not report to more than one superior.

thority
gned, 8

6-Di ssemi nlanhe ochuti es of each position t over re

TAIN

rity must be published and made avail in writ
WOl S that are related to the topic or t S .
7-Amplitude or secTheome oifs caonltirnoilt: as tme number
tors that must report to a Commissi onef= b t hat
efficiently. A manager should not exer direct
subordinates, to ensure that he is not burdene
ot her more i mportant functions.

8-Coordinabheomnits of an organization d al way
Al functions must be fully supported combi nec
goal ; I'n this way, the organization wil operate
all its parts will act in a timely andwctivem
9-Contin@ndeg :it has been established, tm gani zat
mai nt aining, i mproving and adjusting tm i ronmer
the transition every time a World Confe ncle i s he

PRINCIP:
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Scout Method:

Definition:
|t S t he progressi veduamnmd
system applied by Scouting

|l ts Foundations ar e:
l1-Vol untary Adhesion to Law
2-Learn by doing

3-Li fe in Small Groups
4-No#hnterfering Adult Scout
5-Outdoor Living as a stage
ce

I s el ements are:
1-Symbol i ¢c Framewor k
2-Structur e
3-Advancement Pl an
4-Scout Activities

N
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The Events at WOI S are Five
Wor |l d JAMBEWeEEt: for Young
the ages of 11 to 17 and w
Pi oneer Troops of our Ful I
an activity that takes pl ac
Worl d MPO&nt for Young ©pe
ages of 17 to 25 and who ar
our Full embers and Prospe
pl ace every four (4) years
-Yout h FOERUEMt for young peo
Tr oop, Pioneers and Clan o (
range of 15 to 25 years, i
every four (4) years.

Worl d CONFERENICE:f or Adul ts
our full and prospectlve m

kes place every five (5) ye
-TTT Wor Adul t Training Even
respective national trainin
hel d when authorized by the

ner of WOI S, with the pres
of wood.

WOIS EVENTS
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‘ WOIS Training

The main definitions of tr ai

1-Adul t TrAadiunlitngt:r ai ni ng i n

bility of each National Scou

ber or prospect of WOI S, t h

carried out according to the

ning scheme , which iIs taken

WOI S. The full and prospect.i

WOl S have the responsibility

Wood Badge.

2-Training the TTTTHe at narir si . toroe

ners is the responsibility o e Wo

ner of WOI S, who go to thes ent s
ity

who can do it I's the respon
Commi ssioner, as wel | as th (
tion of 3rd and 4th accountZl
zation, to help the purpose pigmm
ve a world regulation for vyo

3-WOI' S Worl d Tr alma nrge sTlpaams i b i
rrying out TTT events worl d

ning Team, a team that with
Training Commi ssioner, the s
up are regulated in the WOI S
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Structure in WOIS

STRUCTURE IN WOIS I
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