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 Someone once told me that what is not 
advertised falls into oblivion and becomes a 
fable or legend, and although this may not be 
the case, it is important from time to time to tell 
the story of who we are and our current reality. 
The WOIS (World Organization of Indepen-
dent Scouts) as a world organization does not 
escape the issue of definitions, these that help 
to understand why we decided more than 
eight (8) years ago to formalize ourselves as a 
benchmark in the context of "WORLD" or aid 
organizations. national scout organizations. 
To understand these pages we must define 

ourselves, I will dare to simply define WOIS as a world organization of Traditional 
court attached to our law and promise, which helps to develop in the context of brot-
herhood our national member organizations. 
Having this first postulate in hand, our LAW and PROMISE allow me to focus the 
next pages of this brochure to make known the story of who we are, our mission, 
vision and what we do, since as many comment with their phrase ñbut that it's the 
WOIS thingé òwell here's the story. 
The WOIS does not escape from people who do not understand the concept, it does 
not escape from people who approach for a personal good, or to say that they are 
this or that, nor does it escape from those who lack law and promise who place 
braids and positions that do not They correspond, but we all live and try to un-
derstand their peculiar personalities, this has led us to a few internal discussions (in 
the Scout field of course) with these adults who sometimes do not understand why 
they are here and their role in world Scouting. 
The WOIS to enter our field of action, only works with National Organizations, many 
are those who approach me as a lone wolf to ask to be a member (all of them adults) 
unfortunately we have told them a resounding "NO" due to the urgent need to WOIS 
of having Organizations that work FOR AND FOR YOUTH, which is the raison d'°tre 
of Scouting. 
I hope that all those who want to be part of our WOIS find these pages and help 
them make their best decision. If it is with us, welcome, if it is not, love will always be 
the same. 
And to our member organizations knowing a little more about our nascent history that 
we are making bigger every day, to all our full, prospective and provisional member 
organizations, my sincere respect for their work on behalf of our youth worldwide. 
 
Be Prepared to Serve 
 
 
 
Sc. Agust²n Soto (DJC) 
President 
WOIS World Council 
2017-2023 



What a children's story ... A region of 
a world sister organization (which I do 
not quote because it is irrelevant), 
which in January 2010 held its custo-
mary regional assembly in Santiago 
de Chile and chose its regional coun-
cil for the 2010 period -2012 ... Well, 
for many this short introduction to the 

story is not of great importance, but it was the later events that 
marked the birth initiative of the WORLD ORGANIZATION OF INDEPENDENT 
SCOUTS or WOIS as we are known in the world context. 
This world organization to which we belonged, again and in a little Scout way, inter-
vened in the South American region since it did not like the agreements and deci-
sions emanating from this sovereign and independent assembly, much less the peo-
ple who were elected as members of the regional board of directors. , but this my 
dear readers, although at the time it was bad and disastrous where many of their 
worst demons and resentments emerged, I help what we are today and because we 
always seek equity in everything we do, some like it and others do not, but this is our 
best letter of introduction, to our principles and democratic values and scouts. 
THE IDEA IS BORN: I still remember that meeting one night in the month of July, 
where we sat in front of our computers the scouts Claudio Cea Canepa from Chile, 
(who only was with us in that meeting), Hugo Paniagua from Paraguay, Marco Tulio 
Ornes from Venezuela and this servant who subscribes this story to give ideas of 
what we should create loaded with doubts and illusions, but with a deep scout spirit 
that moved us to carry out this feat. 
Ideas came and went, all in a climate of high tolerance typical of 3 brother Scouts 
who envisioned the future with great hope and it was there that the name was born, 
and in subsequent meetings our badges and logos were shaped and the way in 
which things would be done was first of all north of our meetings. 
AND EVERYONE WAS BORN IN SEPTEMBER: After strong publicity on the Face-
book network, (practically the great window of that time), countries such as Argenti-
na, Brazil, Chile, Ecuador joined the already initial Paraguay and Venezuela, for the 
first meeting on September 19, a meeting that opened the organization's mouth, its 
main themes being: 
1.-Type of Organization that we would be. 
2.-First outline of our policies and regulations 
3.-World Conference, Venezuela 2011 
4.-1st World TTT 2011 
With these points and agreements we start our organization, which today has a total 
of 26 Associations spread over 22 nations and 4 Continents, if at any time we were 
called the great division of another world organization, today we are after WOMS and 
WAGGS the the only independent institution recognized by Unesco and with legal 
recognition to be able to operate anywhere in the world, thanks to the work of each 
member organization inside and outside their country. 
With great pleasure and rejoicing I can say that WOIS will continue to write historical 
pages on world Scouting and every month hundreds join our ranks and many others 
ask for information about who we are and what we do, everyone who is and Thanks 
to those who will come, and thanks to those who are no longer with us because they 
also taught us. 
 
Agust²n Soto 
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The WOIS Mission is to serve the non-formal education of young 
people through the law and promise, contributing to the integral 
formation of the individual, promoting peace and thus achieving 
Scouting without borders based on traditional Scouting devised by 
our founder BP. 

The WOIS Vision is to increase the number of Member Associations, fos-
tering mutual cooperation among them and with a system of government 
based on democracy to create leaders who empower their national and 
international communities, regions and territories. 



1.- Of the objective: Each and every one of the activities established in the organi-
zation must be related to the objectives and purposes of Scouting. The existence of 
a position or position is only justifiable if it serves to really achieve the objectives. 
 
2.- Hierarchy: It is necessary to establish centers of authority from which the ne-
cessary communication emanates to achieve the plans and objectives of Scouting, 
in which authority and responsibility flow in a clear and uninterrupted line, from the 
highest level to the lowest level, having as a key the alternation based on the demo-
cratic choice of leaders. 
 
3.ï Consensus Decisions: Made systematically through our governing bodies, this 
bets to always know the interests and needs of our member organizations. 
 
5.- Unity of command: When determining a center of authority and decision for 
each function, a single boss should be assigned, and that the collaborators should 
not report to more than one superior. 
 
6.- Dissemination: The duties of each position that cover responsibility and autho-
rity must be published and made available in writing to all those members of the 
WOIS that are related to the topic or topics. 
 
7.- Amplitude or section of control: There is a limit as to the number of collabora-
tors that must report to a Commissioner, so that he can carry out all his functions 
efficiently. A manager should not exercise direct authority over more than six to ten 
subordinates, to ensure that he is not overburdened, and that he is able to attend to 
other more important functions. 
 
8.- Coordination: The units of an organization should always be kept in balance. 
All functions must be fully supported and combined in order to achieve a common 
goal; In this way, the organization will operate with a harmonious system in which 
all its parts will act in a timely and effective manner, without any antagonism. 
 
9.- Continuity: Once it has been established, the organizational structure requires 
maintaining, improving and adjusting to environmental conditions. With the end of 
the transition every time a World Conference is held, according to our regulations. 



Definition: 
It is the progressive and personalized self-education 
system applied by Scouting to achieve its Purpose. 
 

Its Foundations are: 
1.-Voluntary Adhesion to Law and Promise 
2.-Learn by doing 
3.-Life in Small Groups 
4.-Non-Interfering Adult Scout Activities Channeler 
5.-Outdoor Living as a stage where Scouting takes pla-
ce. 
 

Its elements are: 
1.-Symbolic Framework 
2.-Structure 
3.-Advancement Plan 
4.-Scout Activities 
 



The Events at WOIS are Five (5) 
 
-World JAMBOREE: Event for Young people between 
the ages of 11 to 17 and who are part of the Scout and 
Pioneer Troops of our Full members and Prospects, is 
an activity that takes place every four (4) years 
-World MOOT: Event for Young people between the 
ages of 17 to 25 and who are part of the Scout clans of 
our Full members and Prospects, is an activity that takes 
place every four (4) years 
-Youth FORUM: Event for young people from the Scout 
Troop, Pioneers and Clan of Rovers who have an age 
range of 15 to 25 years, is an activity that is carried out 
every four (4) years. 
-World CONFERENCE: Event for Adults who are part of 
our full and prospective members, is an activity that ta-
kes place every five (5) years 
-TTT World: Adult Training Event that are part of their 
respective national training teams or will be part of it, are 
held when authorized by the World Training Commissio-
ner of WOIS, with the presence of adult badge holders 
of wood. 
 



The main definitions of training in WOIS are: 
 
1.-Adult Training: Adult training in WOIS is the responsi-
bility of each National Scout Organization (NSO) full mem-
ber or prospect of WOIS, the only parameter is that it be 
carried out according to the precepts of the GILWELL trai-
ning scheme , which is taken as the basis of the training in 
WOIS. The full and prospective member organizations of 
WOIS have the responsibility of bringing their adults to the 
Wood Badge. 
2.-Training the TTT Trainers Team: The training of trai-
ners is the responsibility of the World Training Commissio-
ner of WOIS, who go to these events, as requested and 
who can do it is the responsibility of the World Training 
Commissioner, as well as the monitoring and the imposi-
tion of 3rd and 4th accounts throughout our world organi-
zation, to help the purpose of training at this stage we ha-
ve a world regulation for your consultation. 
3.-WOIS World Training Team: The responsibility for ca-
rrying out TTT events worldwide rests with the World Trai-
ning Team, a team that with the command of our World 
Training Commissioner, the scope and those who make it 
up are regulated in the WOIS World Training Regulations. 
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